


PUERTO RICAN LEGAL DEFENSE

& EDUCATION FUND, INC.
99 Hudson Street
New York, New York 10013

(212) 219-3360

MEMORANDUM
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TO : Board of Directors

FROM: Linda Flores
President

RE : Board of Directors Meeting - November 15, 1985

DATE: November 14, 1985

The November 15, 1985 meeting of the Board of Directors of the
Puerto Rican Legal Defense and Education Fund will be held at the
Fund's offices, 99 Hudson Street, 1l4th Floor, New York, New York.
Refreshments will be served and dinner ordered for those interested,
The meeting is scheduled to begin at 4:00 p.m. and should conclude
by 7:00' p.m.

Attached please find the agenda and supporting materials for
your review. We look forward to seeing you on Friday’

dmb

Attachment

THE PUERTO RICAN LEGAL DEFENSE & EDUCATION FUND IS A NOT FOR PROFIT TAX-EXEMPT CORPORATION.
CONTRIBUTIONS ARE TAX DEDUCTIBLE.



PUERTO RICAN LEGAL DEFENSE AND EDUCATION FUND, INC.

BOARD OF DIRECTORS MEETING
NOVEMBER 15, 1985

MINUTES
A meeting of the Board of Directors of the Puerto Rican
Legal Defense and Education Fund was held on Friday, November

15, 1985 at the Fund's Offices.

Present: Board

Luis Alvarez

Jorge Batista

Ernest Collazo

Miriam Cruz

Father Joseph Fitzpatrick
Ruben Franco

Sally Hernandez

Victor Marrero

Jose Morales

Alba Rovira-Paoli

Sandra Ruiz Butter
Isaura Santiago-Santiago
Alfred Slocum

Sonia Sotomayor

Salvador Tio

Martin Zuckerman

Staff
Linda Flores

Abigail Rodriguez
Lourdes Rosario

Absent: Board

Mari Carmen Aponte
Haywood Burns

Anna Carbonell
Ricardo Fernandez
Rafael Ferrer
Angelo Giordanni
Howard Glickstein
Lydia Hernandez-Velez
Frank Ortiz

Ivar Pietri

John Soto

William Taylor
Johnny Torres

Jose Trias
Michael Veve

At approximately 4:45 pm, a quorum having been established,
Chairman Batista called the meeting to order and proceded to
discuss the Finance Committee's Report, to be followed by the re-
maining agenda items as listed.

Item 3 Board Committee Reports

b. Finance Committee - Jose Morales, Treasurer

Mr. Laurence Newman, from Arthur Young, presented his
report, at the conclusion of which he recommended that the Fund
consider purchasing a computer to streamline and make more



efficient the operations of the fiscal office; he commented that
an IBM personnel computer, at an estimated cost of $3,000 -
$4,000 (excluding software), would be sufficient for the Fund's
needs. Member Alvarez offered the use of his organization's
personal computer during the interim.

Discussion then proceded to the draft management letter.
After a review of the observations and suggestions of the
auditor and comments by Board members regarding same, Member
Santiago made a motion, which was duly seconded, that the
President report to the Finance Committee within one month
regarding the management letter and that recommended actions
in respond to the management letter be submitted within a three
month period ending March 30, 1986. Member Sotomayor offered a
friendly amendment, which was accepted, requiring that a report
be provided to the Executive Committee by the Finance Committee
by December 31, 1985 and that the Executive Committee prepare a
full report to the Board with recommendations within three
months. The motion passed unanimously.

Mr. Newman's report having been completed, Treasurer
Morales continued the Finance Committee's report, noting that the
figures on anticipated income did not include revenues which may
be generated by the annual dinner. Member Zuckerman pointed
out that the proposed budget was balanced and would meet all
our operating costs; he added that the annual dinner revenues,
if the activity were carried out, would constitute excess re-
venues which could be allocated as the Board determined.

Member Morales made a motion that the budget be adopted, was
seconded by Father Fitzpatrick and unanimously adopted.

Member Collazo commended the members for their hard work
on the Finance Committee.

Item 1. Minutes of January 26th, March 30th and June 8th
Meetings

A motion was made, and duly seconded, to adopt the minutes
of the January 26th, March 30th and June 8th meetings. Chairman
Batista offered a correction, on the bottom of page 4 of the
January 26th minutes to the effect that Gerena Valentin had ad-
vised him (Batista) that he was unaware that attorneys fees
were being pursued any further. Chairman Batista suggested
that the minutes be adopted, subject to any further modifications
by the next Board meeting. The motion passed with all in favor
and five abstentions.
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) Item 2. Annual Board Meeting, Board and Committee
L Membership

Based upon the canvassing of the Board, the results of which
were attached, the Annual Meeting of the Board of Directors would

be held on Friday, January 17, 1986 and would commence promptly
at 4:00 pm.

Chairman Batista noted that the Nominations Committee,
chaired by Victor Marrero, would provide a report recommending
the members for the Executive Committee and would also make
recommendations for those members whose terms would expire in
January, 1986. He added that he, himself, would not stand for
re—election and suggested that the Committee examine the
attendance record of members as it proceded with its work.

Item 3. Board Committee Reports = continued

a. Executive Committee - Jorge Batista, Chairman

Chairman Batista reported that since the last
meeting, the Executive Committee had called seven or eight
o conference call meetings regarding the annual dinner and
L) work had also been done with the Finance Committee.

b. Finance Committee - Jose Morales, Treasurer
The Finance Committee report was presented earlier.

c. Education Committee -~ Father Joseph Fitzpatrick,
Chairman

Father Fitzpatrick briefly reviewed the written report
report provided with the agenda. It was commented that only
$5,000 had been allocated for scholarship support which con-

flicts with a prior Board resolution requiring a minimum of
$20,000 annually for scholarships.

Member Ruiz-Butter made a motion, which was duly seconded,
to amend the previous resolution on this matter, given the Fund's
current financial posture, to permit the Board to make scholar~
ship allocations on a yearly basis and that this year's
allocation remain at $5,000. Member Sotomayor offered a friendly
amendment which would allocate $5,000 in scholarship support
subject to an increase at the end of this fiscal year if any

surplus monies are available. Member Ruiz-Butter accepted the
amendment and the motion passed unanimously.



Member Ruiz-Butter suggested that the President seek to ob-
tain additional scholarship support from Foundations and corpora-
tions, with the added feature of naming the scholarship on behalf
of the donor. Member Alvarez expressed reservation about the

proposed marketing approach and the issue was deferred for
resolution.

d. Litigation Committee - Howard Glickstein,
Chairman .
Chairman Batista, in the absence of the Litigation Committee

Chair, Howard Glickstein, directed the Board's attention to the
written report.

The Chairman expressed concern that he had not been made a-
ware Soto-Lopez was before the U.S.Supreme Court and, moreso,
that the President had created an ad hoc committee to the Board
to provide assistance to staff on this case and that he had not
reviewed the brief to insure that the arguments did not conflict
with Fund policy. The President clarified that Board member
Slocum, Professor Arthur Kiroy, noted constitutional law expert
and Jose Rivera, private practitioner specializing in civil
rights, had been asked to provide their expertise on the case.

Member Sotomayor expressed objections to the need for
consultation, noting that an attorney must use any and all
arguments on behalf of his/her client, and that it was the
President's responsibility to review papers submitted. Member
Collazo added that concerns recarding Fund policy should be
determined before the case is accepted in the first instance,

but thereafter, the duty to fully represent one's client was
paramount.

Member Santiago commented that staff should not be limited
to utilizing the expertise only of Board members and suggested
that this issue be considered by the Litigation Committee,
with its recommendation presented to the Board.

3f. Annual Dinner Committee - Jorge Batista, Chairman

Chairman Batista reported that the Executive Committee has
been functioning as the dinner committee. He commented that the
Committee had not been able to secure a dinner chair and, con-
sequently, the dinner had again been postponed; the dinner
committee would continue making plans for the dinner.

g. Organization and Mission - Ricardo Fernandez, Chairman

Chairman Batista indicated that the Chair of the
Organization and Mission Committee, Ricardo Fernandez, had not



been able to attend but that he had provided a written report,
included in the agenda materials, for the Board's review and
input. The Chairman recommended that members communicate their
observations and comments to Chairman Fernandez who would report
at the next meeting of the Board.

Item 4. President's Report

The President distributed her report and summarized its
contents. The President described the state of affairs she
confronted upon her assumption of responsibilities as President,

outlined major goals/actions since that time and responded to
Board questions or comments.

Item 5. Chairman's Report

The Chairman's report was covered earlier in the meeting.

Item 6. New Business

There was no new business.

The meeting was adjourned at approximately 8:00 pm.

Submitted by:

Ruben Franco
Secretary



PUERTO RICAN LEGAL DEFENSE AND EDUCATION FUND, INC.

BOARD OF DIRECTORS MEETING

NOVEMBER 15,

MINUTES

A meeting of the Board of Directors of the Puerto Rican
Legal Defense and Education Fund was held on Friday, November
15, 1985 at the Fund's Offices.

Present:

Board

Luis Alvarez

Jorge Batista
Ernest Collazo
Miriam Cruz

Father Joseph Fitzpatrick
Ruben Franco

Sally Hernandegz
Victor Marrero
Jose Morales

Alba Rovira-Paoli
Sandra Ruiz Butter

- Isaura Santiago-Santiago

Alfred Slocum
Sonia Sotomayor
Salvador Tio
Martin Zuckerman

Staff
I.inda Flores

Abigail Rodriguez
Lourdes Rosario

Absent: Board

Mari Carmen Aponte
Haywood Burns
Anna Carbonell
Ricardo Fernandez
Rafael Ferrer
Angelo Giocrdanni
Howard Glickstein
Lydia Hernandez-Velez
Frank Ortiz

Ivar Pietri

John Soto

William Taylor
Johnny Torres
Jose Trias
Michael Veve

At approximately 4:45 pm, a quorum having been established,
Chairman Batista called the meeting to order and proceded to
discuss the Finance Committee's Report, to be followed by the re-
maining agenda items as listed.

Item 3

Board Committee Reports

b. Finance Committea - Jose Morales, Treasurer

Mr. Laurence Newman, from Arthur Young, presented his
report, at the conclusion of which he recommended that the Fund
consider purchasing a computer to streamline and make more



|
efficient the opera' .c.... of the fiscal office; he commented that
an IBM personnel computer, at an estimated cost of $3,000 -
$4,000 (excluding software), would be sufficient for the Fund's
needs. Member Alvarez offered the use of his organization's
personal computer during the interim.

Discussion then proceded to the draft management letter.
After a review of the observations and suggestions of the
auditor and comments by Board members regarding same, Member
Santiago made a motion, which was duly seconded, that the
President report to the Finance Committee within one month
regarding the management letter and that recommended actions
in respond to the management letter be submitted within a three
month period ending March 30, 1986. Member Sotomayor offered a
friendly amendment, which was accepted, requiring that a report
be provided to the Executive Committee by the Finance Committee
by December 31, 1985 and that the Executive Committee prepare a
full report to the Board with recommendations within three
months. The motion passed unanimously.

Mr. Newman's report having been completed, Treasurer
Morales continued the Finance Committee's report, noting that the
figures on anticipated income did not include revenues which may
be generated by the annual dinner. Member Zuckerman pointed
out that the proposed budget was balanced and would meet all
our operating costs; he added that the annual dinner revenues,
if the activity were carried out, would constitute excess re-
venues which could be allocated as the Board determined.

Member Morales made a motion that the budget be adopted, was
seconded by Father Fitzpatrick and unanimously adopted.

Member Collazo commended the members for their hard work
on the Finance Committee.

Ttem 1. Minutes of January 26th, March 30th and June 8th
Meetings

A motion was made, and duly seconded, to adopt the minutes
of the January 26th, March 30th and June 8th meetings. Chairman
Batista offered a correction, on the bottom of page 4 of the
January 26th minutes to the effect that Gerena Valentin had ad-
vised him (Batista) that he was unaware that attorneys fees
were being pursued any further. Chairman Batista suggested
that the minutes be adopted, subject to any further modifications
by the next Board meeting. The motion passed with all in favor
and five abstentions.



Item 2. Annual Board Meeting, Board and Committee
Membership

Based upon the canvassing of the Board, the results of which
were attached, the Annual Meeting of the Board of Directors would

be held on Friday, January 17, 1986 and would commence promptly
at 4:00 pm.

Chairman Batista noted that the Nominations Committee,
chaired by Victor Marrero, would provide a report recommending
the members for the Executive Committee and would also make
recommendations for those members whose terms would expire in
January, 1986. He added that he, himself, would not stand for
re-election and suggested that the Committee examine the
attendance record of members as it proceded with its work.

ITtem 3. Board Committee Reports - continued

a., Executive Committee - Jorge Batista, Chairman

Chairman Batista reported that since the last
meeting, the Executive Committee had called seven or eight
conference call meetings regarding the annual dinner and
work had also been done with the Finance Committee.

b. Finance Committee - Jose Morales, Treasurer
The Finance Committee report was presented earlier.

c. Education Committee - Father Joseph Fitzpatrick,
Chairman

Father Fitzpatrick briefly reviewed the written report
report provided with the agenda. It was commented that only
$5,000 had been allocated for scholarship support which con-
flicts with a prior Board resolution requiring a minimum of
$20,000 annually for scholarships. '

Member Ruiz-~Butter made a motion, which was duly seconded,
to amend the previous resolution on this matter, given the Fund's
current financial posture, to permit the Board to make scholar-
ship allocations on a yearly basis and that this year's
allocation remain at $5,000. Member Sotomayor offered a friendly
amendment which would allocate $5,000 in scholarship support
subject to an increase at the end of this fiscal year if any
surplus monies are available. Member Ruiz-Butter accepted the
amendment and the motion passed unanimously.



Member Ruiz~-Butter suggested that the President seek to ob-
tain additional scholarship support from Foundations and corpora-
tions, with the added feature of naming the scholarship on behalf
of the donor. Member Alvarez expressed reservation about the

proposed marketing approach and the issue was deferred for
resolution.

d. Litigation Committee ~ Howard Glickstein,
Chairman

Chairman Batista, in the absence of the Litigation Committee

Chair, Howard Glickstein, directed the Board's attention to the
written report.

The Chairman expressed concern that he had not been made a-
ware Soto-Lopez was before the U.S.Supreme Court and, moreso,
that the President had created an ad hoc committee to the Board
to provide assistance to staff on this case and that he had not
reviewed the brief to insure that the arguments did not conflict
with Fund policy. The President clarified that Board member
Slocum, Professor Arthur Kiroy, noted constitutional law expert
and Jose Rivera, private practitioner specializing in civil
rights, had been asked to provide their expertise on the case.

Member Sotomayor expressed objections to the need for
consultation, noting that an attorney must use any and all
arguments on behalf of his/her client, and that it was the
President's responsibility to review papers submitted. Member
Collazo added that concerns regarding Fund policy should be
determined before the case is accepted in the first instance,

but thereafter, the duty to fully represent one's client was
paramount.

Member Santiago commented that staff should not be limited
to utilizing the expertise only of Board members and suggested
that this issue be considered by the Litigation Committee,
with its recommendation presented to the Board.

3f. Annual Dinner Committee - Jorge Batista, Chairman

Chairman Batista reported that the Executive Committee has
been functioning as the dinner committee. He commented that the
Committee had not been able to secure a dinner chair and, con-
sequently, the dinner had again been postponed; the dinner
committee would continue making plans for the dinner.

g. Organization and Mission - Ricardo Fernandez, Chairman

Chairman Batista indicated that the Chair of the
Organization and Mission Committee, Ricardo Fernandez, had not



been able to attend but that he had provided a written report,
included in the agenda materials, for the Board's review and
input. The Chairman recommended that members communicate their

observations and comments to Chairman Fernandez who would report
at the next meeting of the Board.

Item 4. President's Report

The President distributed her report and summarized its
contents. The President described the state of affairs she
confronted upon her assumption of responsibilities as President,

outlined major goals/actions since that time and responded to
Board questions or comments.

Item 5. Chairman's Report

The Chairman's report was covered earlier in the meeting.

Item 6. New Business

There was no new business.

The meeting was adjourned at approximately 8:00 pm.

Submitted by:

Ruben Franco
Secretary



PUERTO RICAN LEGAL DEFENSE

& EDUCATION FUND, INC.
99 Hudson Street
New York, New York 10013

(212) 219-3360

September 19, 1985

Mr. Kevin Wasp
“Arthur Young

277 Park Avenue

New York, New York 10172

Dear Kevin:

Enclosed please find the copies of the minutes for the January 26th,
March 30th and Jume 8th meetings of the Board of Directors of the Puerto
Rican Legal Defemse & Education Fund. Please note that the minutes of
the January 26th and June 8th Board meetings remain in draft form; our
litigation division's need for the display writer has precluded our re-
drafting these to a more siiitable form before conveying them to you.

To avoid any further delays, therefore, I am providing them in their
unedited form.

I will, of course, send you the revised minutes for the meetings
noted as soon as we are able, hopefully sometime next week. In the

meantime, should you have any questions or need any clarifications,
please feel free to contact me.

Sincerely,

Linda Flores
President

THE PUERTO RICAN LEGAL DEFENSE & EDUCATION FUND IS A NOT FOR PROFIT TAX-EXEMPT CORPORATION.
CONTRIBUTIONS ARE TAX DEDUCTIBLE.
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-PUERTO RICAN LEGAL DEFENSE AND EDUCATION FUND, INC.
BOARD OF DIRECTORS MEETING

MINUTES
A meeting of the Board of Directors of the Puerto Rican Legal Defense
and Education Fund was held on Saturday, June 8, 1985 at the Fund's Offices.

Present Were:

Luis Alvarez Sally Hernandez

Mari Carmen Aponte Victor Marrero

Jorge Batista Jose Morales

Ernest Collazo Ivar Pietri

Ricardo Fernandez Isaura Santiago-Santiago
- Father Fitzpatrick William Taylor

Ruben Franco Salvador Tio

Howard Glickstein Martin Zuckerman

Lydia Hernandez '

Staff

Linda Flores
Mildred Rivera

Quorum was established and the meeting was officially opened by Jose
Morales at approximately 10:30 A.M. Board members were provided with copies
of the minutes of the January 26th and MarchIBOth meetings for review. At
this time, Jorge Batista assumed chairmanship of the meeting.
Minutes
A motion passed to change the present minute~taking format. It was
suggested that minutes include only decisions made and actions taken, rather
than discussions. Motion seconded}and adopted as follows:
14 - ih favor
2 - abstaining
0 - opposed
A motion also passed to the effect that the minutes of the January
26th and March 30th meetings be conditionally adopted; allowing members 30
days to éubmit comments on same. Motion seconded with members voting:
14 - in favor

2 - abstaining
0 - opposed



Q“Board Meeting Minutes
June §, 1985
Page Two

~* Board Meetings, Membership, By-Laws

Chairman Batista requested that membérs make any necessary corrections
on the list of Board members and that same be submitted to Linda.

It was decided that the October Board meeting be held on a date closer
to the Annual Dinner. The issue of Saturday meetings was raised. A motion
passed to the effect that all members be poiled to determine their availabiiity
to attend Board meetings on Mondays or Fridays between the hou;s of 4:00 - 6:30
P.M, Motion seconded Wiﬁh members Votiﬁg:

15 - in favor
1 -~ abstaining
0 - opposed

It was decided that a copy of the By-LéWs be kept in the.library for

reference, in lieu of providing copies to members at every meeting. The appoint-
" ment of members to various committees was discussed. Luis Alvarez indicated

that he had volunteered to serve on the Ofganization and Mission Committee (as

recorded in the January 26th minutes), but was not appointed to same., Chairman

Batista noted that this item would be addressed under "New Business."

Financial Report

The status.of the Fund vis-a-vis finance was discussed. It was stated

that‘the Fund is running under the projected budget and is currently operating
-

on a cash flow basis.“ﬁbrge requested that a financial report; including
accrued liability and acﬁual expenditures, be forwarded to the Board. A concern
was raised regarding the amount of scholarships awarded. Linda indicated that
the amount(s) earmarked for scholarships is/are the amount(s) given out,

A motion passed to the effect that the Finance Committee be charged with
the responsibility of planning fundraising strategies to achieve the goal of

securing sufficient funds for a one-month reserve and for the PILC acquisition

($330,000) and $20,000 for scholarships.



Board Meeting Minutes
June 8, 1985
Page Three

It was suggested that the staff prepare a proposed budget, to include
a statement on projection of income, and submit same to the Finance Committee
for review. The motion was unanimously adopted.

Annual Dinner

It was noted that the honoree categories for the Annual Dinner were
determined at the January 26th meeting and that the proposed slate was accepted.
It was further noted that the event, scheduled for June 11th, was pdstponed
until October. However, due to the lack of a set date, individuals could not
be approached to serve as dinner chair.

A discussion was had regarding the Institute for Puerto Rican Policy's
request that the Fund disinvite the Governor. Upon motion duly made and seconded,
and after due deliberation, the Board by a unanimous vote resolved that the
invitation to the Governor not be rescinded;and}that a meeting between inter-
ested Board members and Angelo Falcon of the Institute take place to discuss
issues raised by Falcon.

The proposed institutional award, to be given to the Office of the
Government of Puerto Rico, was discussed. Upon motion duly made and seconded,
and after due deliberation, the members voted:

12 - in favor
1 - opposed
2 ~ abstaining

Litigation

It was noted that this i1s an information item and that Howard Glickstein,
Litigation Committee Chair; would review same.

It was suggested that réutine reports be submitted, by the Fund President,

to include trends, developments, etc,



PUERTO RICAN LEGAL DEFENSE AND EDUCATION FUND, INC.

BOARD OF DIRECTORS MEETING
JUNE 8, 1985

A meeting of the Board of Directors of the Puerto Rican
Legal Defense and Education Fund was held on Saturday, June
8, 1985 at the Fund's Offices.

Present: Board Absent: Board
Luis Alvarez Haywood Burns
Mari Carmen Aponte Sandra Ruiz Butter
Jorge Batista Anna Carbonell
Ernest Collazo Miriam Cruz
Ricardo Fernandez Rafael Ferrer
Father Fitzpatrick Angelo Giordanni
Ruben Franco ’ Frank Ortiz
Howard Glickstein Alba Rovira-Paoli
Lydia Hernandez Alfred Slocum
Sally Hernandez John Soto
Victor Marrero Sonia Sotomayor
Jose Morales Johnny Torres
Ivar Pietri Jose Trias
Isaura Santiago-Santiago Michael Veve

Salvador Tio
Martin Zuckerman

Staff

I.inda Flores
Mildred Rivera

A guorum was established and the meeting was officially
convened at approximately 10:30 A.M. and the discussion
began with the first item on the agenda.

I. Minutes

A motion was presented to modify the present min-
ute-taking format. It was suggested that minutes include
only decisions made, actions taken, and only brief dis-
cussion. The motion was seconded and adopted, with members
voting:

14 - in favor
2 - abstentions
0 - opposed

A motion was also presented to conditionally adopt the
minutes of the January 26th and March 30th meetings subject



to corrections and/or comments of Board members regarding
same. The motion was duly seconded and passed, with members
voting:

14 - in favor
2 - abstentions
0 - opposed

IT. Board Meetings, Membership, and By-Laws

Chairman Batista requested that members make any
necessary corrections on the list of Board members and that
same be submitted to Linda.

It was decided that the October Board meeting be held
on a date closer to the Annual Dinner to minimize travel.

- The Director inquired whether Saturday meetings were conve-

nient. A motion was made directing that all members be
polled to determine their availability to attend Board
meetings on Mondays or Fridays between the hours of 4:00 -
7:00 pm or Saturdays from 10:00 am to 1:00 pm. The motion
was seconded and passed with members voting:

15 - in favor
1 - abstention
0 - opposed

It was suggested that a copy of the By-Laws be kept in
the library for reference, in lieu of providing copies to
members at every meeting. The appointment of members to
various committees was discussed. Luis Alvarez indicated
that he had volunteered to serve on the Organization and
Mission Committee, but was not appointed to same. Chairman
Batista noted that this item would be addressed under "New
Business."

ITI. Financial Report

The status of the Fund vis-a-vis finances was dis-
cussed. It was stated that the Fund is running under the
projected budget and is currently operating on a cash flow
basis. The Chair requested that a financial report, includ-
ing accrued liability and actual expenditures, be forewarded
to the Board. A concern was raised regarding the amount of
scholarships awarded. The Director indicated that, given
our financial instability, the number of scholarships
awarded was determined by the number of awards earmarked for
scholarships by specific funding sources.

A motion passed to the effect that the Finance Commit-
tee be charged with the responsibility of planning fundrais-
ing strategies to achieve the goal of securing sufficient
funds for a one-month reserve and for the PILC acquisition
($360,000) and $20,000 for scholarships.




It was suggested that the staff prepare a proposed
budget, to include a statement on projection of income, and
submit same to the Finance Committee for review. The motion
was unanimously adopted.

IV. Annual Dinner

- It was noted that the honoree categories for the Annual
Dinner were determined at the January 26th meeting and that
the proposed slate was accepted. It was further noted that
the event, scheduled for June 1llth, was postponed until
October. However, due to the lack of a set date, individu-
als could not be approached to serve as dinner chair.

A discussion was had regarding the Institute for Puerto
Rican Policy's request that the Fund disinvite the Governor.
Upon motion duly made and seconded, and after due delib-
eration, the Board by a unanimous vote, resolved that the
invitation to the Governor not be rescinded and that a
meeting between the Chairman and interested Board members
and Angelo Falcon of the Institute take place to discuss
issues raised by Falcon. ’

The proposed institutional award, to be given to the
Office of the Government of Puerto Rico was discussed. Upon
motion duly made and seconded, and after due deliberations,
the members voted:

1 - in favor
2 - abstentions
12 - opposed

V. Litigation

It was noted that this is an information item and that
Howard Glickstein, Litigation Committee Chair, would review
same.

It was suggested that routine reports be submitted, by
the Fund President, to include trends, developments, etc.

VI. Adjournment

There being no further business to discuss, the meeting
adjourned at 1:25pm.

Submitted by:

Ruben Franco
Secretary



: PUERTO RICAN LEGAL DEFENSE AND EDUCATION FUND, INC.
e’ BOARD OF DIRECTOR'S MEETING
MARCH 30, 1985

MINUTES
A meeting of the Board of Directors of the Puerto Rican

Legal Defense and Education Fund, Inc. was held on Saturday,
March 30, 1985 at the Fund's offices.

Present: Board Absent:
Jorge Batista Luis Alvarez
Haywood Burns Mari Carmen Aponte
Anna Carbonell Sandra Ruiz Butter
. Father Fitzpatrick Ernest Collazo
Lydia Hernandez~Velez Miriam Cruz
Jose Morales Ricardo Fernandez
Alfred Slocum Rafael Ferrer
Sonia Sotomayor Ruben Franco
Salvador Tio Angelo Giordanni
Johnny Torres Howard Glickstein
Martin Zuckerman Sally Hernandez
Victor Marrero
N Staff Frank Ortiz
/ Alba Rovira-Paoli
’ Linda Flores Ivar Pietri
Mildred Rivera Isaura Santiago
John Soto

William Taylor
Jose Trias
Michael Veve

Chairman Batista convened the meeting at approximately
11:00 A.M. Noting that only eleven (1ll) Board members were
in attendance which was insufficient to establish a quorum,
the Chair advised that the Executive Committee would be
convened to address those agenda items requiring action.
For the benefit of new Board members, the Chair provided a

brief history of the Fund and noted that the Board generally
meets four times a year.

CHATIRMAN'S REMARKS

Chairman Batista expressed satisfaction over
Board/Staff relations stating that commendable progress had
been made and that old disturbances were now behind us. He
added that during 1985 we would focus on the specific
purpocse of the Fund -- law reform and legal education -- and
requested Board members' participation in committees to
which he would be making appointments.



Board member Johnny Torres inquired about what

other
viable committees existed in addition to the Finance
Committee. Jorge sponded that the currently orterating
committees included: the Executive, Litigation, Education,
Organization and Mission, Annual Dinner and Finance
Committees.
I. MINUTES
Jorce proceeded to address the agenda items notinc that
since there was no guorum, the minutes of the Januvaryv 286th
Board meeting could not be adopted. Jorge reiterated that
the EXecutive Committee would review those items reguiring
,action and that he would notify members of the time(s) and

date(s) of the Executive Committee meetings.

II. RBOARD MEMBERSHIP

The Director described the infor
list of Board members and

a1

mation contained in the
recuested thgt members notify the
office of any necessary corrections. The Chair added th

the Fund is in compliance with legal

chat
irements inasmuch
as there are a sufficient number of atto

1
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the
Board. He also noted that the current Board 1s the largest
in the history of the Fund as a consequence of efforts
designed to include individuals of diverse backgrounds and
interests.

The list of proposed Board meeting dates was discussed
and Jorge indicated he would like to add a meeting at the
end of the year. He also stated that last ninute decisions
rcqar01ng the Annual Dinner would be made at the Jure 8th
meeting. Director Tlores euplained that meetings were
scheduled on ESaturdays to avoid interference with Board
members’ regular work week, at regular intervals except for
th summery hlatuo. She further ipd4cat¢d that alternatise
dates would be suggested 1f the proposed schedule proved
inconvenient.

The Chair invited Board nember or
individuals/organizations to avail themselves of thea w
services or use of its facilities, Board menber T

incuired about how Fund services are
an individual basis? The
rendered on a referral
individual cases arc taken although
representing a systemic problen nay be taken by the
he cited as example a denial to an individual 0f the
to register to vote as an individual case that would o
the Fund's services. The Chair reccommended that
having doubts concerning a case referral should cont
Director.

Ca

rendered, that i
Chair reswvonded that s ervice
basig and that generall
o |

an  individual
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<not commit himself o a date. She

ITI. ANNUAL DINMER

Chairman Batista began the discussion noting that

T up to
this time, the Director has been acting as a committee for
the Annual Dinner. Batista commeénted that he is the Chair
c¢f the committee and, so far, Board members Veve and Ortiz
have been appointed to serve. The Chair advised that +he
dinner- is scheduled for June 1llth at the Sheraton Cent re,
and that acceptance of an award had been received fronm
Governcr Cuomo and John Carter of Eguitable. The Director
provided an update on the status of the Hispanic honores
noting, that Raul Julia had been

selected and, althouch
expressing his interest in accepting such an award, he could

further noted that afte
canvassing the Board, Rita

Moreno had been selected, with
Joseph Rodriguez as an alternate in the Hispanic Achievement
category. :

Board member Burns inguired about the criteria for
selection of honorees. The Chair resconded that the Roard
votes on individuals who = have nade significant
contributions, generally in civil rights and in the minority
community, He further stated that +the TFund seeks to
encourage the corpcrate sector to be more responsive to the
Hispanic co“mudwtv and, therefore, past effort ars a
determinant factor in the selection of honorees in the
corpcrate categorvy. Finally, he added that a Hispanic
individual who has made a series of, or spacific,
centributicns that are worthy of acknowledgement and/or
recognition 1is always included on the slate. The Chair
commented that this year's events were somewhat different
inasmuch as we had lost corporate community suppert since no
dinner was held in FY 1984 and a successful outcome of +tha
dinner would assist greatly in rebuilding and
re-establishing that support.

Board member Tio inquired if the selecticn of Rita
lloreno was final. The Chair explained that ﬂccor":rg 0 tre
memncrandun regarding the arnual dinner contained in +the
agenda materials, if a response is not receiv

'ed from Ms
Moreno within a roaqon ble amount of time, Joseph Rodxrigu

would be contacted. Mr. Batista added that the determsi
factecrs included: high visibility, contributions
advcoccacy activities geographic or national
that the main thrust is to attract as
dinner and that a community person mig PL prove to

controversial Board menber Carbonell inguired
Le the next step if both Hispanic individuals
declined the invitation. The Director
would again canvass the DRoard but that
would be needed inasmuch as the invita

e

NN
Lracas

2

-9
in
stature, but
any people +o +he
be more
what would
recemmencad
responced that
a promot

she
rospense

tions had to be
printed and mailed and time was running out. Board merh er
Slocum stated that he could persuade Joseph Rodriguez to
accept the invitaticn.

I



Sotomayor inquired whether any suggestions had been
made for a dinner chair. Board member Torres recommended
that Jose Ferrer be contacted to serve as dinner chair and
that Miriam Colon could facilitate communication with

Ferrer. Batista indicated that the most successful chairs
are those from large corporations and invited Board
suggestions., The Director advised that BRoard member Veve

had secured Seagrams' commitment to provide beverages and to
absorb the corkage fees and that in-kind contributions were
being sought for printing, floral and entertainment
expenses. Board member Torres inquired whether the Mayor
was invited to attend the dinner; Batista responded that it
was done in the past, although this year we would have to
weigh the pros and cons connected with such an invitation.
Father Fitzpatrick stated that this would be a very tricky
decision since the dinner will be held during the election
year. The Chair stated that memoranda requesting assistance
for the annual dinner would be sent out. Sotomayor
recommended that same be forwarded to lawyers in large law
firms; Member Burns indicated that he would try to obtain a
list of firms and suggested a printing firm in Harlem that
might be willing to print the invitations at a discount.
The Chair stated that no journal will be published this vyear
in light of the shortage of staff and limited time. He also
stated that Sol Chaikin's acceptance of the invitation to
receive an award in the labor category would be sent out
within a week.

IV. TFUND REORGANIZATION

The Director opened the discussion on this item
indicating that at the last meeting, the Committee on
Reorganization had been resurrected under the chairmanship
of Ricardo Fernandez, charged with the task of re-evaluating
the entire organizational structure of the Fund; the
committee would begin its work as soon as the other
committee members were appointed.

Board member Slocum inquired whether there existed any
document that sets out the Fund's mission besides the
By-Laws to which the Chair responded that, traditionally,
the mission of the Fund was articulated orally and through
minutes, policy statements and other documents. Board
member Torres expressed an interest in serving on the
reorganization committee.

V. FINANCE

Board member Morales reported that the Finance
Committee met in February to review the economic status of
the organization. The President then provided a summary
financial profile for the period of 7/84 - 3/85, noting that
under accounts receivable, the major item pending was the
grant from Carnegie which will be released upon receipt of
the final report. She reported that she met with Bernard
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Charles who in

wdicated that he required responses to
gquestions regarding program direction, reorganization and
collective bargaining ratification. She further reportsd
that the Wew World Foundation approved a $25,000 grant for
both this year and next vear.

The Chair inguired whether we were still operating on

the same projections contained in the Board-avproved budg get.
The Treasurer responded that at this time it was QlfIgCulL
to anticipate irnasmuch as there existed a solvency in terms
of cash flow and that reductions in expenses and versonnel
changes may have a significant impact on those vrojections.
The Director commented that legal fees received exceeded

" . projections, for example, an estimated $212, GCO ,D lecal

fees had been received through March and $175,

b=
<
o
o)
, Y
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projectad. Chairman Batista anLlLEd whether we woula brcak
even this vyear, thulnlﬂq that in the past theras have been
accumulations in” fees in excess of % million ¢ollars while
in June, 1984 there were none. He further suggested that a
Beoard policy be adopted to mandate a balanced budcet. The
Director ‘informed the Bcard that monthly exrenditures
amcunted to $90,000 and a resexrve in that amcunt was neaded
to stabilize cash flow imdalances an that over the neut
several vears an Q’itiona* $320,000+ was neaded to permit
the Fund to exercise its condominium purchase opticn.

The Chair encouraged intere Lo contact Jcse
Morales Zfor service on the Fi Yo roT
inquired about the success of t e
Director vresponded thait +the ad
effort to alleviate financial strains ad
been +*he most financially succes a.
The Director then thanked mew! ; i -ion
and support of the fundraiser.

<
-

LANGUAGE POLICY

tor began the discussion noting

:ntly have a research compenent,

7ith the Puerto Rican Re
h

N i search Ixchange, a
group cf Puerto Rican researchers whese nissicn is o se
a nore uxt

available research
aed that the I'und engace in resesarch b ag
pIOdeiﬂ funds were secured for this specif
Director - suggested that research in “he
policy was needed inasmuch as cvinting
questicns permeated all of the work the Puo
bilingual hall
Wressed these issues

able distribution of
i3

.C purvosce v

P S )

including bilingual education,
adcded thot the Pund had a

ago in  collaboration with the National FPuerzo ii;;;
v Coalition. The Chair inquired whether tho research activi ey
( prorposed was a general proposal for The TURAT g
b recorganization cr specifically for lancuage policv. Tinda
s responced that a research cowponent for the und weuld to



considered by the Reorganization Committee bux

s ora
proposed research kr03ect would be specifically for lancuage
pOllCV Board member Tio suggested that thc organizaticn
should be dealt with first. Boazrd mher  Zuckerman
suggested that the Board determine the Fu“a s capability to
implement a research project prior to making a commitment.

H
{

The Director clarified that the request was merelv for
uthorization to examine the viability of encaging i
language pol ¥y research. Board member Slocum noted that it
would be diff icult to operate without a data hase, the
absence of which would establish a need for grant supvor:
for +this §urpose and inquired whether funding sources ars

~allocating grants for

this purpose. The Director respon
that given pressure: to increase the level of research
support on Hispanics, there is money available for resesarch
purposes. The Chair then reguested that Beard mer“av

Vlb_uatL*ck and "Santiago meet with the Director to draf: a
preliminary proposal.

ded

VII. LITIGATION

The Director provided a Dbrief explanation of <the
Summary of Activitilies update and the Carnegie Revort., 1In
addition, she advised the Board of rolvensnt
with the National Puerto Rican/Hispa iCLpation
Projact headed by Luls Caban, and asked for clarification of
the formal reWQtvonCth since a drazi, but as  wvet
unexecuted, agreement existed. The Chalr explained that :wo
years ago, the Board had decicded to provide legal assistance
to the project but the Fund held final authority to decide
which cacses would be undertaken. He recomnmended that *he
Director negotiate a new agreement outlining the specific
terms, particularlv since the Project 1s seeking to solicis
funcds jointly, given the absence of a legal entity from
their program. Slocum stated that since the image of +re
Fund cshould be pesitive for fundraising purpcses, we should
recquire that funds be earmarked for litigation elitenses vy
the Fund in joint funding solicitationeg. )

Chairman Datista inquired ahout the s
negotiations. The Director rcspeonded that a nee
Mr. Caban was scheduled within the next several
sought to clarif

1ty Board approval before moving
Poard member Sotcmayor stated that there had

concern that the Fund might bhecone po]itical}v

and added that an agrceewent for Joint fu“G*“lClﬂ}

the Tund with the other group and nrove to be a

precnﬂ“”*, The Chalr indicated that the D redect ig
ically neutral and has uwurerous restrictions; and, oz
tbe Fund should confront ]

no najor problaoms.

At this point, the Chair noted that since
present were newly

appointed members, an introc




order =-- everyone present gave a brief
him/herself.

VIII. TIDUCATICY DIVISTON

The Director

repcrted that liaison meetings with
varicus law schools had been held +to facilitate the
develcprment of a descriptive profile to assist in the rund's
admission counseling function and to persuade law sch i

the need for more Latino at: rneys.
schocl admissions of
inasmuch as they
other Hispanic

Slocum noted tha
Puerto Ricans 1s a sericus pr
are categorized as "Hispanic" along with

groups, who generally hail <£rom highly
~educated and financially stable families, . thereby scoring
higher on entrance - tests and able +to meet financial
cbligations, and as a result of affirmative actien
guidelines, are accepted over Puerto Ricans who do nox score
as high and - wcome from less educated and - low to
mocderate-income families. Hember Burns stressed  the
impertance of retention.

The Chair stated that

nen-ccecmpletion  of hiche
education exists

....... r
among other Hispanics as well and lorales

noted that scholarships are a crucial factor in retention
and post graduate studies. lMember Carbonel] inguirszd abcut
the Fund's activities at the hich schcol level. The Chair
indicated that it wvas Aspira's rcle tc intercede at the high
schocl, hence the Fund did nect place a major erphasis at
that level.
Ix. PERSOINNILEL

The Director indicated that a ist of the Furd's
current personnel was provided for the Beard's information.
The Chair advised members to channel commurnication with the
staff through the Director.
X. NEW RBUSTMESS

Member Burn inforrmed the EBecard +thax congressional
hearings would ke held next week on civil rights and :the
role of the Justice Departmen® in enrforcing these rights and
that he was aprealing to organizations cencerned with civil
rights to join in the eiffort by submitting resconses
regarding affirmative action, since the constituencies oF
thoze organizations would bhe affected; he fureh, stiatad
that the report on the Department's performance Would ho
nadae public. Member Hernandez-Velcw pointed oune thar tﬁ@
hearings are very important since thero may Le attompts ro
undo  major accomplishments in  civil rights. The Chai
suggested that the issue be presented +to the Executiv
Committee for consideration. Board member

such an  inquiry would not bhe

handled by the
inasmuch as civil rights is the

central mission

~1



organization. The Chair responded that while the suggested ( b
avenue was not necessarily the most effective ow preductive, WA
it did further Board unity.

XI. ADJOQURNMENT

There bei
adicurned at

Recorded bv:

«®

“ Mildred Rivera

. Linda Flcres
Administrative Assistant President
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PUERTO RICAN LEGAL DEFENSE AND EDUCATION FUND, INC.

BOARD OF DIRECTORS MEETING
JANUARY 26, 1985

MINUTES

A meeting of the Board of Directors of the Puerto Rican Legal
Defense and Education Fund was held on Saturday, January 26,
1985 at the Fund's Offices.

Present: Board Absent: Board
Mari Carmen Aponte Luis Alvarez

Jorge Batista Sandra Ruiz-Butter
Ernest Collazo Angelo Giordanni
Miriam Cruz s Frank Ortiz
Ricardo Fernandez ) Ivar Pietri

Rafael Ferrer William Taylor
Father Fitzpatrick Jose Trias

Ruben Franco
Howard Glickstein
Victor Marrero
Jose Morales
Sonia Sotomayor
Alba Rovira-Paoli
Michael Veve

Staff

Linda Flores
Jenny Nadler

At approximately 10:00 a.m., a quorum having been established,
Chairman Batista called the meeting to order and proceded to
discuss the first item on the Agenda.

I. Minutes

Pursuant to Board member Fernandez's suggestion, it was moved
that the minutes of the March 25, 1984 meeting include all
attachments and reports submitted at that time, which motion
was duly seconded and adopted. A motion was then made to a-
dopt the minutes, as modified, seconded and passed unanimously.

IT. Board Membership

Chairman BRatista advised that there were currently 21 members
on the Board noting that members Berman, Sommer and Willems
resigned. The Chairman also asked all Board members to forward
any changes in addresses and affiliations to the National
office for correction. He also indicated that a schedule of
Board meetings for calendar year 1985 had been established and

that Board members should advise the Director if the dates pro-
posed were convenient.



IIT. Committee Reports

1. Nominations: The Nominations Committee Chairman,
Victor Marrero, briefly described the work of the Nomina-
tions Committee, noting that the By-Laws authorized up to 39
members and we currently had 21. The Chairman distributed
the Committee's report, explaining that during delib-
erations, the Committee was sensitive to prior sugdgestions,
and then shared with the Board the priorities established by
the Committee, namely, representation from business and
media, as well as, diversity in racial/ethnic representa-
tion. Marrero reported that, with Board members' recommen-
dations, as well as those of other individuals, about 30 to
40 names were submitted for consideration from among which
ten were selected to broaden the base of the organization.
Chairman Marrero then reviewed the list of the nominees and
provided summary bhackground information on each nominee.
Marrero then moved that the Committee's report be accepted
as well as the nominees for membership, which motion was
duly seconded and passed with members voting as follows:

13 - in favor
0 - against
1 - abstention

Chairman Marrero then continued with the next action item,
explaining that several Board members whose terms expired in
January of 1983 were never officially re-nominated and
re-~elected to the Board, and recommended that these indi-
viduals, namely, Sandra Butter, Jorge Batista and Father
Fitzpatrick, be retroactively re-elected to the Board. The
motion was made, duly seconded and passed unanimously.

Chairman Marrero next recommended, on behalf of the Nomina-
tions Committee, that the 1985 Class of Board members be
re-elected, namely, Mari Carmen Aponte, Ricardo Fernandez,
Howard Glickstein, Rafael Ferrer, Frank Ortiz, Alba
Rovira—-Paoli and William Taylor. At this point, comment was
made regarding Frank Ortiz's many absences from Board
meetings. Chairman Batista responded that he did speak with
Ortiz on the phone and that he would convey, on the Board's
behalf, concern over his absenteeism. A mction was made,

duly seconded and unanimously passed to re-elect the 1985
Class of Board members.

As the last item, Chairman Marrero indicated that a vacancy
on the Executive Committee, occasioned by the resignation of
Hector Willems, existed and the Committee recommended that
Board member Ernest Collazo be elected to fill the vacancy
and that the remaining Executive Committee members be
re-elected to the Executive Committee. The motion was made,

duly seconded and passed with Board members voting as
follows:



13 - in favor
0 = against
1 - abstention

2. Finance Committee -~ Treasurer Jose Morales opened
the discussion and distributed the audited financial state-
ment. Chairman Batista noted that the opinion letter was
not a conditional letter, and that the auditors felt we were
doing things in a reasonable fashion. On the budget,
President Flores indicated that there were several vacancies
on the staff including the Director of Education, which
position would not be filled until resources permitted and
that she would assume those responsibilities during the
on-going year. She noted that one attorney is scheduled to
leave and the vacancy would be filled as soon as possible.
The Director alsqg _advised that the budget did not reflect
any salary increases and that the 5% salary increase being
recommended to the Board for its adoption would add another
$10,000 to personnel costs during this fiscal year.

Father Fitzpatrick commented that the salaries of senior
attorneys were substantially higher than those of junior
attorneys. Board member Veve inquired whether we would be
able to afford the increase, to which the President respond-
ed that the receipt of the Carnegie money would be critical
in meeting our financial obligations, and indicated that
Carnegie had expressed several concerns including
staff/board relations, national focus, and Board diversi-
fication, among others., Morales indicated that the proposed
budget was being offered for adoption and shared his view
that the income would match expenses. The Chairman suggest-
ed that several Board members might meet with Carnegie once
the report to Carnegie was prepared in the event that it was
necessary to persuade Carnegie to release the funds and that
the President should let the Board know whether such a
strategy would be necessary. Board member Fernandez sug-
gested that other groups affected by any policy changes
within Carnegie should be contacted as well, to develop a
joint strategy.

Board member Marrero then asked about the $40,000 line item
for travel. The President explained that $25,000 of that
amount was earmarked for the President's travel to facili-

tate leadership transition which Ford had made available for
the NAACP Legal Defense Fund.

Chairman Batista then noted that with regard to the Public
Interest Law Center, the Fund had met most of its obliga-
tions and also advised that we had subleased approximately
300 square feet to our co-tenants, the Council of New York
Law Associates. Hearing no further questions, a motion was
made, duly seconded and passed unanimously by the Board to
adopt the recommended budget.



Treasurer Morales proceeded to the next item of discussion,
namely securing a bridge loan or other line of credit to
assist us in developing a smooth cash flow in accordance
with the Board's previously adopted resolution. Treasurer
Morales reported that we had been unsuccessful with Chemical
Bank in securing a line of credit and made a motion to
authorize the President to negotiate a line of credit on
behalf of the Fund, not to exceed one month's operating
expenses. Board member Marrero offered a friendly amendment
to include the Treasurer as negotiator for the line of
credit, which amendment was accepted. The motion was duly
seconded and unanimously passed by the Board.

Board member Marrero ingquired why the Public Interest Law
Center attorney was being paid $5,000. Chairman Batista
briefly described the Public Interest Law Center, noting
that the Center had retained a joint attorney and that each
member of the Center paid the attorney based upon the square

footage occupied by each within the Public Interest Law
Center.

Board member Rovira-Paoli asked whether the budget antic-
ipated any changes in insurance coverage including Board of
Directors' coverage. The Fiscal Officer, Jenny Nadler,
noted that we had had directors' insurance through December
of 1983 and although coverage had lapsed for a period, we
were currently covered for malpractice and directors'!
liability insurance as well.

IV. Annual Dinner

Chairman Ratista opened the discussion indicating that,
after canvassing Board members, a list of honorees had been
developed, in order of preference, for each of the cat-
egories, namely, public official, corporate representative,
labor representative and Hispanic achievement. He noted
that the letters for the honorees had been prepared for his
signature which he would sign as soon as the Board made its
final selections. He also indicated that each table would
likely cost about $2,000 and that we would try to identify
underwriters for various services. Board member Veve
indicated that Seagrams had previously offered to assume the
cost for the liquor and that he would re-establish contact
for this purpose. After brief discussion about our ability
to secure the proposed honorees, Board member Sotomayor
moved to accept the report and recommendations as to the

honorees, which motion was duly seconded, and passed unani-
mously.



V. Litigation and Attorneys Fees
a) Assessments Against the Fund

1. Kaimowitz - Chairman Batista noted that, although
this was a significant expenditure, expenditures would have
been twice that amount but for the work of Board members
Veve and Collazo. Board member Sotomayor inquired whether
Mr. Kaimowitz was cooperating in collecting attorneys' fees
for cases on which he was working. The President indicated
that none of his cases were generating any attorneys' fees.,
Board member Veve added that the charges before the New York
Bar were not pursued by the Bar and that, on the criminal
charges, the District Attorney's office had indicated the
matter would not be taken to the grand jury. He added that
the settlement cut our losses, because otherwise attorneys'
fees would have been exhorbitant. Chairman Batista also
added that concern had been raised because foundations would

S

not permit us to continue to spend money on this item.

2. Gerena Valentin - The President briefly described
that attorneys' fees were assessed against the plaintiff,
Gerena Valentin, in a case in which he was represented by
the Fund, and that the court had found one of the counts to
be frivolous as a consequence of which attorneys' fees had
been assessed against Gerena Valentin. She also added that
technically, we had no retainer agreement with Gerena
Valentin and that the case was handled by Attorney
Kaimowitz.

Chairman Batista provided further background indicating that
Gerena Valentin had advised him that he was not aware that
the Fund was seeking attorneys' fees, that the Fund had
proceded without his knowledge and that Gerena Valentin had
expressed his inability to pay the fees assessed against
him., Several Board members commented that if the case had
been weak and we incorrectly assessed the strength of the
case, the Fund, therefore was partly responsible. Board
member Veve expressed his support for coverage by the Fund
of attorneys' personal liability in furtherance of their
work but was not prepared to extend that policy to clients.
Board member Marrero suggested that we might be able to
negotiate with Paul Victor, the attorney for the other side,
and volunteered to talk with him regarding this matter.
Board member Howard Glickstein moved to accept the
President's recommendation to pay the attorneys' fees and to
ask Board member Marrero tc negotiate the amount downward,
which motion was duly seconded.

Board Member Collazo inquired whether we would negotiate
with Paul Victor as the attorney for Gerena Valentin,
indicating that since we were still his attorney, we would
need authorization from him to involve ourselves in nego-
tiations to settle the attorneys' fees matter. Board member
Veve suggested that an off-the-record discussion be engaged
in regarding the Gerena Valentin matter. The question was
called, and the motion passed with

5



2 - in favor
2 - against
0 - abstentions

3. Santiago - The President simply reported that a
$19,000 assessment against attorney Kaimowitz which the Fund
had agreed to pay, had been appealed and reversed.

Vi. Collective Bargaining

The President presented the Collective Bargaining Agreement
negotiated with the Staff Association and indicated that
staff representatives, Rosa Esperon and Juan Cartagena, were
available to discuss this matter with the Board. She
highlighted that the Agreement provided for a 5% increase in
salaries effective January 1, 198% and that should the Pund
be unable to comply with its financial obligations, nego-
tiations would be triggered. After some discussion, staff
members Esperon and Cartagena were invited to join the
meeting, and Board member Collazo raised three areas of
concern to the Board, namely, that the term of the contract
be for three years effective January 1, 1985 through Decem-
ber 31, 1987; Provision for 60 days notice to enter into
negotiations with notice to the federal government and with
parties to comply with all legal requirements and; provision
that during the reopening of negotiations discussions, if
salary agreement is reached, the no-strike clause contained
in Article XV would, in fact, be reinstituted. Cartagena
accepted these and indicated that there was a vote on the
contract this week and the staff voted to ratify and also
explained that the side letter accompanying the agreement
was a recognition of the Fund's present financial situation.
Father Fitzpatrick commented that the side letter was very
thoughtful on the staff's part and Chairman Batista ex-
pressed appreciation to the staff on behalf of the Board,
for their cooperation during the negotiations. BRoard member
Veve moved to authorize the President to execute the agree-
ment, which motion was duly seconded and passed unanimously.

Chairman Batista commented that this was a very significant
step forward, commended all individuals involved in the
process and instructed the President to advise the staff
that the budget had been approved with the 5% increase in
salaries. The President then thanked Board members Collazo,
Rovira-Paolil and Morales for their assistance in negotiating
the agreement and Board member Sotomayor thanked the Presi-
dent for her successful efforts.

VII. Public Interest Law Center

Under this agenda item, the President indicated that the
Council of New York Law Associates, our co-tenants on the
1l4th floor at 99 Hudson, were interested in leasing more
space and that we were currently discussing these terms.



VIITI. Litigation Committee

Chairman Batista directed the Board members' attention to
the report contained in the package, and suggested that, if
there were any questions regarding any matter, they be
directed to the President or to the Chairman of the Litiga-
tion Committee, Howard Glickstein.

IX. Education Committee

The President indicated her interest in exploring a new
program to address the attrition rate of Puerto Ricans in
law school utilizing the CLEO model. Chairman Batista

suggested that this matter be directed to the attention of
the Education Committee.

X. Personnel

i

The President summarized a written report and noted that the
attorney vacancy resulting from Rosa Esperon's departure
would be filled as soon as possible.

XI. President's Report

The President indicated that pursuant to the request of
Chairman Batista, she had drafted a preliminary
re-organization plan. Chairman Batista then asked Ricardo
Fernandez to chair the Re-organization Committee which
appointment was accepted by Fernandez. The Chairman then
suggested that all comments on re-organization be directed
to Board member Fernandez and/or the President.

XII. New Business

The Chairman indicated that he had waited to establish
committees until the new President had had the opportunity
to settle into her position. He indicated his intention to

activate traditional committees and to set up new commit-
tees.

The Chairman next discussed the question of when minutes
should be taken and circulated when the Board goes into
executive session. He suggested as guidelines for the
future that when a Board member does not wish to be on the
record, he/she should so indicate and if and when there were
a disagreement, a vote would be taken as to whether the
discussion would be on or off the record.

A preference was also expressed by Board members to have a
summary of discussion rather than a verbatim transcript of
the Board meetings.



There being no further discussion, Board member Sotomayor [
moved to adjourn, which motion was duly seconded and unani=-

mously adopted. Meeting adjourned at approximately 1:25
p.m.

Submitted By:

Ruben Franco
Secretary
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PUERTO RICAN LEGAL DEFENSE AND EDUCATION FUND, INC.

BOARD OF DIRECTORS MEETING
JANUARY 26, 1985

A meeting of the Board of Directors of the Puerto Rican

Present: Board

Mari Carmen Aponte
Jorge Batista
Ernest Collazo
Miriam Cruz
Ricardo Fernandez
Rafael Ferrer
Father Fitzpatrick
Ruben Franco
Howard Glickstein
Victor Marrero
Jose Morales

Sonia Sotomayor
Alba Rovira-Paoli
Michael Veve

Staff

Linda Flores
Jenny Nadler

Legal Defense and Education Fund was held on Saturday,
January 26, 1985 at the Fund's Offices.

Absent: Board

Luis Alvarez
Sandra Butter
Angelo Giordani
Frank Ortiz
Ivar Pietri
William Taylor
Jose Trias



At approximately 10:00 a.m., a quorum having been
established, Chairman Batista called the meeting to order
and proceded to discuss the first item on the Agenda.

I. Minutes

Pursuant to Board member Fernandez's suggestion, it was
moved that the minutes of the March 25, 1984 meeting include
all attachments and reports submitted at that time, which
motion was duly seconded and adopted. A motion was then

made to adopt the minutes, as modified, seconded and passed
unanimously.

II. Board Membership

Chairman Batista advised that there were currently 21
members on the Board noting that members Berman, Sommer and
Willems resigned. The Chairman also asked all Board members
to forward any changes in addresses and affiliations to the
National office for correction. He also indicated that a
schedule of Board meetings for calendar year 1985 had been
established and that Board members should advise the Direc-
tor if the dates proposed were convenient.

III. Committee Reports

1. Nominations: The Nominations Committee Chairman,
Victor Marrero, briefly described the work of the Nomina-
tions Committee, noting that the By-Laws authorized up to 39
members and we currently had 21. The Chairman distributed
the Committee's report, explaining that during delib-
erations, the Committee was sensitive to prior suggestions,
and then shared with the Board the priorities established by
the Committee, namely, representation from business and
media, as well as, diversity in racial/ethnic representa-
tion. Marrero reported that, with Board members' recommen-
dations, as well as those of other individuals, about 30 to
40 names were submitted for consideration from among which
ten were selected to broaden the base of the organization.
Chairman Marrero then reviewed the list of the nominees and
provided summary background information on each nominee.
Marrero then moved that the Committee's report be accepted
as well as the nominees for membership, which motion was
duly seconded and passed with members voting as follows:

13 - in favor
0 - against
1 - abstention

Chairman Marrero then continued with the next action item,
explaining that several Board members whose terms expired in
January of 1983 were never officially re-nominated and
re-elected to the Board, and recommended that these indi-
viduals, namely, Sandra Butter, Jorge Batista and Father



Fitzpatrick, be retroactively re-elected to the Board. The
motion was made, duly seconded and passed unanimously.

Chairman Marrero next recommended, on behalf of the Nomina-
tions Committee, that the 1985 Class of Board members be
re-elected, namely, Mari Carmen Aponte, Ricardo Fernandez,
Howard Glickstein, Rafael Ferrer, Frank Ortiz, Alba
Rovira-Paoli and William Taylor. At this point, comment was
made regarding Frank Ortiz's many absences from Board
meetings. Chairman Batista responded that he did speak with
Ortiz on the phone and that he would convey, on the Board's
behalf, concern over his absenteeism. A motion was made,
duly seconded and unanimously passed to re-elect the 1985
Class of Board members.

As the last item, Chairman Marrero indicated that a vacancy
on the Executive Committee, occasioned by the resignation of
Hector Willems, existed and the Committee recommended that
Board member Ernest Collazo be elected to fill the vacancy
and that the remaining Executive Committee members be
re-elected to the Executive Committee. The motion was made,
duly seconded and passed with Board members voting as
follows:

13 - in favor
0 - against
1 - abstention

2. Finance Committee - Treasurer Jose Morales opened
the discussion and distributed the audited financial state-
ment. Chairman Batista noted that the opinion letter was
not a conditional letter, and that the auditors felt we were
doing things in a reasonable fashion. On the budget,
President Flores indicated that there were several vacancies
on the staff including the Director of Education, which
position would not be filled until resources permitted and
that she would assume those responsibilities during the
on-going year. She noted that one attorney is scheduled to
leave and the vacancy would be filled as soon as possible.
The Director also advised that the budget did not reflect
any salary increases and that the 5% salary increase being
recommended to the Board for its adoption would add another
$10,000 to personnel costs during this fiscal year.

Father Fitzpatrick commented that the salaries of senior
attorneys were substantially higher than those of junior
attorneys. Board member Veve inquired whether we would be
able to afford the increase, to which the President respond-
ed that the receipt of the Carnegie money would be critical
in meeting our financial obligations, and indicated that
Carnegie had expressed several concerns including
staff/board relations, national focus, and Board diversi-
fication, among others. Morales indicated that the proposed
budget was being offered for adoption and shared his view



IV. Annual Dinner

Chairman Batista opened the discussion indicating that,
after canvassing Board members, a list of honorees had been
developed, in order of preference, for each of the cat-
egories, namely, public official, corporate representative,
labor representative and Hispanic achievement. He noted
that the letters for the honorees had been prepared for his
signature which he would sign as soon as the Board made its
final selections. He also indicated that each table would
likely cost about $2,000 and that we would try to identify
underwriters for various services. Board member Veve
indicated that Seagrams had previously offered to assume the
cost for the liguor and that he would re-establish contact
for this purpose. After brief discussion about our ability
to secure the proposed honorees, Board member Sotomayor
moved to accept the report and recommendations as to the
honorees, which motion was duly seconded, and passed unani-
mously.

v. Litigation and Attorneys Fees
a) Assessments Against the Fund

1. Kaimowitz - Chairman Batista noted that, although
this was a significant expenditure, expenditures would have
been twice that amount but for the work of Board members
Veve and Collazo. Board member Sotomayor inguired whether
Mr. Kaimowitz was cooperating in collecting attorneys' fees
for cases on which he was working. The President indicated
that none of his cases were generating any attorneys' fees.
Board member Veve added that the charges before the New York
Bar were not pursued by the Bar and that, on the criminal
charges, the District Attorney's office had indicated the
matter would not be taken to the grand jury. He added that
the settlement cut out losses, because otherwise attorneys'
fees would have been exhorbitant. Chairman Batista also
added that concern had been raised because foundations would
not permit us to continue to spend money on this item.

2. Gerena Valentin - The President briefly described
that attorneys' fees were assessed against the plaintiff,
Gerena Valentin, in a case in which he was represented by
the Fund, and that the court had found one of the counts to
be frivolous as a consequence of which attorneys' fees had
been assessed against Gerena Valentin. She also added that
technically, we had no retainer agreement with Gerena
Valentin and that the case was handled by Attorney
Kaimowitz.

Chairman Batista provided further background indicating that
Gerena Valentin was not aware that the Fund was seeking
attorneys' fees, and that the Fund had proceeded without his
knowledge and that Gerena Valentin had expressed his inabil-
ity to pay the fees assessed against him. Several Board
members commented that if the case had been weak and we
incorrectly assessed the strength of the case, the Fund,
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therefore, was partly responsible. Board member Veve
expressed his support for coverage by the Fund of attorneys'
personal liability in furtherance of their work but was not
prepared to extend that policy to clients. Board member
Marrero suggested that we might be able to negotiate with
Paul Victor, the attorney for the other side, and volun-
teered to talk with him regarding this matter. Board member
Howard Glickstein moved to accept the President's recommen-
dation to pay the attorneys' fees and to ask Board member
Marrero to negotiate the amount downward, which motion was
duly seconded.

Board Member Collazo inguired whether we would negotiate
with Paul Victor as the attorney for Gerena Valentin,
indicating that since we were still his attorney, we would
need authorization from him to involve ourselves in nego-
tiations to settle the attorneys' fees matter. Board member
Veve suggested that an off-the~record discussion be engaged
in regarding the Gerena Valentin matter. The guestion was
called, and the motion passed with

12 - in favor
2 - against
0 -~ abstentions

3. Santiago - The President simply reported that a
$19,000 assessment against attorney Kaimowitz which the Fund
had agreed to pay, had been appealed and reversed.

VI. Collective Bargaining

The President presented the Collective Bargaining Agreement
negotiated with the Staff Association and indicated that
staff representatives, Rosa Esperon and Juan Cartagena, were
available to discuss this matter with the Board. She
highlighted that the Agreement provided for a 5% increase in
salaries effective January 1, 1985 and that should the Fund
be unable to comply with its financial obligations, nego-
tiations would be triggered. After some discussion, staff
members Esperon and Cartagena were invited to join the
meeting, and Board member Collazo raised three areas of
concern to the Board, namely, that the term of the contract
be for three years effective January 1, 1985 through Decem-
ber 31, 1987; Provision for 60 days notice to enter into
negotiations with notice to the federal government and with
parties to comply with all legal requirements and; provision
that during the reopening of negotiations discussions, if
salary agreement is reached, the no-strike clause contained
in Article XV would, in fact, be reinstituted. Cartagena
accepted these and indicated that there was a vote on the
contract this week and the staff voted to ratify and also
explained that the side letter accompanying the agreement
was a recognition of the Fund's present financial situation.
Father Fitzpatrick commented that the side letter was very



thoughtful on the staff's part and Chairman Batista ex~-
pressed appreciation to the staff on behalf of the Board,
for their cooperation during the negotiations. Board member
Veve moved to authorize the President to execute the agree-
ment, which motion was duly seconded and passed unanimously.

Chairman Batista commented that this was a very significant
step forward, commended all individuals involved in the
process and instructed the President to advise the staff
that the budget had been approved with the 5% increase in
salaries. The President then thanked Board members Collazo,
Rovira-Paoli and Morales for their assistance in negotiating
the agreement and Board member Sotomayor thanked the Presi-
dent for her successful efforts.

VII. Public Interest Law Center

Under this agenda item, the President indicated that the
Council of New York Law Associates, our co=-tenants on the
14th floor at 99 Hudson, were interested in leasing more
space and that we were currently discussing these terms.

VIII. Litigation Committee

Chairman Batista directed the Board members' attention to
the report contained in the package, and suggested that, if
there were any questions regarding any matter, they be
directed to the President or to the Chairman of the Litiga-
tion Committee, Howard Glickstein.

IX. FEducation Committee

The President indicated her interest in exploring a new
program to address the attrition rate of Puerto Rican in law
school utilizing the CLEO model. Chairman Batista suggested
that this matter be directed to the attention of the Educa-
tion Committee.

X. Personnel
The President summarized a written report and noted that the
attorney vacancy resulting from Rosa Esperon's departure

would be filled as soon as possible.

XI. President's Report

The President indicated that pursuant to the request of
Chairman Batista, she had drafted a preliminary
re-organization plan. Chairman Batista then asked Ricardo
Fernandez to chair the Re-organization Committee which
appointment was accepted by Fernandez. The Chairman then
suggested that all comments on re-organization be directed
to Board member Fernandez and/or the President.



XII. New Business

The Chairman indicated that he had waited to establish
committees until the new President had had the opportunity
to settle into her position. He indicated his intention to
activate traditional committees and to set up new commit=-
tees.

The Chairman next discussed the question of when minutes
should be taken and circulated when the Board goes into
executive session. He suggested as guidelines for the
future that when a Board member does not wish to be on the
record, he/she should so indicate and if and when there were
a disagreement, a vote would be taken as to whether the
discussion would be on or off the record.

A preference was also expressed by Board members to have a
summary of discussion rather than a verbatim transcript of
the Board meetings.

There being no further discussion, Board member Sotomayor
moved to adjourn, which motion was duly seconded and unani-
mously adopted. Meeting adjourned at approximately 1:25
p.m.



FUND BOARD MEETING 1/26/85

Present: Rafael, Sonia, Father Fitzpatrick, Ernest,
Ricardo, Miriam, Mari Carmen, Mike Veve, Howard Gllcksteln,
Jose,; Morales Jorge Batista, Victor, Alba, A
%g%%{&V Coealhes f‘gﬂgﬁﬁf

Start: 10:20 a. m.

I. MINUTES

. Ricardo: regarding 3/25/84 minutes suggested that Father
M// Fitzpatrick's report be included as addendum, Moved and
seconded that minutes, with all attachments, adopted unani-
mously.

II. EBOARD MEMBERSHIP
21 current members.

Jorge: Judd, Berman and Willems and Davidson resigned.
Their letters are included in package given out by Linda.
All revisions to addresses and names to be given to Linda.
A schedule has been set up for guarterly meetings. All are
to tell Linda if dates are 0.K. All dates are Saturday.
Executive Committee will meet in between.

By-Laws - provided for reference. January, 1982 are most
recent by-laws. Mike Veve on committee with Judd to revise
by-laws in 1981. He will compare notes and report to Board
if by~laws being used are accurate.

I1T. COMMITTEE REPORTS
1. Nominations

Victor: By-laws authorize 31 members. We now have 21
members. Victor distributed his committee's report. The
comnittee was sensitive to allegations of lack of community
representation on Board. List of priorities was set:

a) business people

b) press people ‘

c) geographical representation -~ CT, NJ & PA were given
priority

d) Blacks.
Board members and others made recommendations. About 30-40
names were submitted. A list of 10 was finally put together
and that is presented to Board. We want to broaden base
that is why 10 are presented. Victor went over the list of
nominees for board members and said something about each.



Victor moved that his report be adopted and nominees be made
members of Board.
VOTE: Yes 13

No O

Abstain 1

Veve: Will there be a letter sent to those not accepted to
Board?

Jorge: That is a good idea. Victor will send a letter to
those who were considered and not elected. Veve will talk
to Board members to find out who needs to get letters.

Re-Nominations

Certailn people's terms expired in 1/83 and were never
renominated (Sandra, Jorge, Father Fitzpatrick)
VOTE: Yes 14

Abstain 0
Against 0
Recommernid that 1985 class of Board members be re-~elected:
Mari Carmen Frank Ortiz
Ricardo Alba
Howaxd Bill Taylor
Rafael

Discussion regarding Frank Ortiz's many absences.

Jorge: I do talk to him on phone. We can tell him that we
are concerned about this. I will convey to him our concern.
VOTE: Yes 14

No 0
Abstain O

Vacancy on Executive Committee caused by resignation of
Hector - recommend Ernest to fill vacancy and to re-elect
the present people.
VOTE: Yes 13

No O

Abstain 1

Rafael asked for names of those who have resigned.

Jorge s Officially, I received letters from Hector, George

Davidson, Berman and Judd. I never accepted Taylor's
resignation. He withdrew resignation.

2. Finance

Jose Morales: An audited financial statement was giVen out
which says it all. Q

Jorge: Opinion letter is not a conditioﬁiﬁetter. Auditors
fe%l we are doing things in reasonable fashion.



Jose: Manaqement letter dated 11/16/84 directed to accoun-
tant was given out.

Jorge: Questions on audit or management letter should be
directed to Jose and/or Linda.

On Budget:
Jorge: The month to month breakdown of income is good.

Linda spoke about vacancies on staff. Said these will not
be filled until Budget permits. Rosa is leaving. Her
position will be filled. Budget does not reflect salary
increases. 510,000 would be total amount of salary in-
creases (5%)/

*’;&syf i m&%«f\

. Father: Salaries of jumnier attorneys are substantially

hlgher than sendier atforneys

g{ﬁ@ o i
Linda: Senior attorneys salaries are close to the going
rate. Any increases would be retro to 1/85. Figure would
be £20,000 for full 12 mon. year.

Jose: We are proposing this budget for adoption.
Veve: 'I take it we can afford the increases in salary.

Linda: The receipt of Carneqie money is critical to our
budget We are attempting to increase education 11tlgatlon
in order to encourage them to give us the money. This is
the area that thegfund

Jose: Our income will match our expenses. I think we will
receive all money we anticipate. In response to question by
Sonia, Linda said that not all of the income listed on
budget is committed.

Jose: Income sheet is a forecast. It is actual thru 12/84,
but beyond that, it is a forecast.

Sonia: Are there any other potential revenue sources.

) \Qa
Linda: Sherman Foundation sent us a check for $X&0,000
which we received 1/25/85. The annual dinner is noted next
to last page of budget includes possible sources,

Jose: Attorneys fees may bring us additional monies which
we do not now expect.

Sonia: Are figures conservative?
Linda: Conservative to reasonable.

Jose: "Prudent®
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Ricardo: I take it the 2/85 Carnegie amount is an accu-
mulated figure?

Linda: Carnegie has several concerns:

a) Staff/Board relations = the adoption of collec-
tive bargaining agreement will help. This is not a condi-
tion , but an inguiry;

b} Kinds of activities - are we a national orga-
nization?;

¢) Board diversification - race, geographical
distribution: etc.

The Education report, which Juan Cartagena prepared, is
substantial and will help.

Ricardo: Regarding Carnegie, are we on a cycle?

Jose: We used to on a 2yr. cycle. Question is, where in

cycle are we/iy
Jorge: When would we be submitted for a renewal

Linda: In Spring, with expectation that money would be
received in 7/85. Our current cycles have been thrown off
this year.

Jorge: Carnegie is 20% of budget.

Ricardo: On attorneys fees, of antiéipated $300,000, about
$100,000 is coming 2/85 -~ 6/85. Are these on schedule?

Linda: We canvassed the attorneys, who gave us projections
on when the attorney fees would be coming in. These are
based on awards and the question is only when and how.

Anything not sufficiently settled or certain is not reflect~
ed.

Veve: 2/85 and 4/85 amounts for Carnegie, do these wind up
the 2 year period and are contingent on progress reports?

Liinda: Yes.
Veve: Is their message for next 2 vears negative?

Linda: Yes but they have given negative signals to other
defense funds.

Jorge: New president of Carnegie is taking the foundation

in new directions ~-- world peace; deal with world changess Vivaeleod ,

Money is restricted to education. How they will reconcile
new direction to their mandate in education area is, unknown
to me., They have been concerned about whethmgﬁggﬂgﬁnt noneay
they gave us from education; whether we had Caried” out

program as presented in aav proposals. The are still asking
for reports to substantiate prospectively -- our past does

{
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not help us. Their signals on what they want to do in
education are not out yet.

Linda: They are also holding off on contribution to PIILC.

Victor: On Carnegie, given that their decision is so
crucial, should "Be develop a strategy to work on them?

Jorge: Trias offered to meet with Carnegie people. He is
close to them. He will do this when report is ready.
Report should be sent to Jose Trias and he should be en-
couraged to set up meeting.

Victor: We ought to plan a strategy and we should include
new board people.

Jorge: Vic, would you be part of a group with Trias to meet
with Carnegie?

Victor: Yes. let us put it together. % On 1984-85 re:
travel, line item is $40,000. $25,000 for Linda and $15,000
for staff.

Linda: Travel is a grant from Ford which is solely for
travel. Money they gave for this is not transferable. I
indicated to them a need to travel around to network. They
did it for Julius, so then I convinced them to do it for me.

Ricardo: Following up on Vic's comments, Carnegie is about
to make major changes in policy. Group that will meet with

them should contact other groups affected by this policy
change.

Linda: We should not be alarmed by Carnegie's conduct.
This is usual for them. Bernie has been receptive.

Jenny: Auditors needed to know that money has not been cut
off~ they contacted Carnegie and were told money is ours.

Alba: CFC, are we doing this?
Linda: Yes. .

Wwes
Jorge: ON PILC and our facility%everything reflected on
expense side of budget indicateg that we have lived up to
all of our obligations?
Linda: Yes.

Jenny: We are saving money by being at 99 Hudson.
Jorge: In the area of 6-8 sq. ft.

Jenny: We have leased about 300 sq.ft. to others.
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Jorge: Hearing no further questions, do we adopt the
budget?

Ricardo: Second.

No discussion on motion
VOTE: Yes 14 {(unanimous)

Jose: We are looking into getting a Bridge Loan or otherwgﬁﬂgg%iﬁﬁﬁﬂ

R

loan to enable us to have a smoother cash flow. ¢ This is
done to have a fund balance of one month's operating ex-
penses., How much are we seeking to borrow?

Jenny: I approached them on $200G. It would be a line of
credit on which we would not be charged interest until we
actually got it.

Jorge: We have board authority to keep one month's operat-
ing funds. Your motion could be that you want greater
amount and want to do it by loan.

Jose: Yes. .,

% e
Jorge: This 1sgmotlon$¢ﬁmo authorize President to negotlate
line of credit not to exceed one month's operating monies.

Victor: Amend to include treasurer as one who can negotiate
line of credit.

Sonia: Second.

Jorge: When do you anticipate we will be able to build,
internallyia reserve,

Linda: T don't know.

Jorge: You should discuss with foundations need for our
having this fund balance. Maybe they can lend it without
interest. This fund balance is meant to increase our net
worth, which is now zero, to one month's operating expenses,
which is’"about $90,000. The loan should not exceed $90,000.
Vote on loan to create line of credit from lending institu-
tion or foundation and not to exceed $90,000.

VOTE: Yeg 14 (unanimous)

Jose: We are phasing out Chemical Bank and seeking alterna-
tives.

Sonia: Why are we doing this.
Jenny: When we had lots of money, they were good to us,

when we started to run out of money, they gave us no accom-
modations; they abandoned us.
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Jorge: "Chemistry in the neighborhood” policy at Chemical

is passe. You should consider Hispanic banks springing up.
We should try to be mutually helpful. &peak to 3 and give

fair opportunity to Hispanic banks, then come back to Board
with report.

Jose: Proposed budget for new year should be ready in March
1985. Budget does provide for increase ¢ommencing 1/85. It
may be impacted, in latter part of fiscal year, if new
salary increases are negotiated for next vear.

Ricardo: Suggested that collective bargaining agreement
coincide with our budget year.

Veve: Current staggering of the two may be beneficial to us

‘because we are in better position to determine if we can

afford to give raises in 1/85 rather than in 6/84.

Jose: Finance Committee will think this over.

Jorge: You should concentrate on fund balance. We have to
save money. I will always repeat this T%%w~ € unless we can

get interest free loans from foundations.

Ernest: How does lack of a Director for Education Dept.
affect our funding? i.e. Carnegie?

Linda: We can't continue to carry that department without a
supervisor.

Father: What is estimated salary of a director?

Linda: It was $33,000 but we will fall in $20,000~-$30,000
range. That position will be filled sometime this year.

Victor: Why is PILC attorney being paid $5,000.

Linda: Clifford Case was hired by PILC before we came on.
PILC membérs are doing more of his work themselves and this
figure is less than it was previously.

Jorge: Gave explanation of PILC.

Alba: Does budget anticipate change in insurance coverage

¢
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including Director's use® i

’ W o e § ;‘g@}; f‘»:}& e
Jenny: We had Director'sythru 12/83. We had lapsed for a
period but we have current coverage, ’%his is malpractice
and Director's insurance. '

b

Jorge asked Ernest to review all insurance policies and
recommend whether to increase coverage.

Linda: I'm not sure if policy covers Directorf



Ricardo: Ernest please see if coverage extends to Fund
activities, e.g. dances.

Jorge: That is liability insurance.
Jenny: We have liability clause.
BREAK

Linda submitted proposal to Miller to fund Salsa dance for
Fund. Rums of Puerto Rico may co-sponsor.

3. Annusgl Dinner

Linda: I, Jenny and others have met with consultants. Tt
is scheduled for several tentative dates and tentative
hotels have beéeen reserved.

Jorge: Letters to honorees have been prepared for my
signature which I will sign after Board decides who they
will be.

Linda: List of contributors has been compiled.

Jorge: All Board members who want list of contributions
should ask Linda.

Ernest: I want one.

Sonia: How much is a table.

Linda: About $2,000. Price for a place is $150-200. We
are trying to identify underwriters for the different

services, i.,e. flowers, etc.

Veve: Seagrams previously offered to pick up the liquor. I
will re-establish the contact.

Jorge: I suggest you contact Frank Ortiz who does legal
work for Goya. He can get them involved in some way.

Jose Morales: We should enlist new Board members to help
with this.

oy

el GE
Veve: D.C. 65 may be able to identify same
donate services.

ne”“who will

Honorees .
.
Jorge: Linda contac§W18 Board members. There should be no
surprises. Linda has®prepared letter to first choice in
each category:

Cuomo, Reed from Citibank, Bieber from Labor and

Raul Julia.



Father: Can we get Cuomo?

Jorge:, I have followed up on this, I think we can. Sandra
Bird i# in-house counsel to Citibank in Puerto Rico. She
will work on getting Reed.

Linda: 2 members had ideas on others rather than Julia.
One felt we should get someone in Puerto Rico so as to
generate funds from there.

Jorge: Julia is active in community in addition to being a
great actor.

Veve: One possibility is community person who would benefit
from an award by us, i.e. person who owns high tech company
in the South Bronx.

Jose: If Reed doesn't accept, we should consider Ramirez
who sells bonds.

Sonia moved to accept report and recommendations as to
honorees.

Jorge: We plan to send letter out immediately to first
round of nominees.
VOTE: Yes 14 (unanimous)

No O

Abstain 0

IV. LITIGATION AND ATTORNEYS FEES

Assessments vs. Fund%

1. Kaimowitz - we have expended much money here, to
Gabe and to attorneys. All have been paid.

Jorge: Fees would be twice the amount but for work of Veve
and Ernesto. Board should recognize that at appropriate
time. My conclusion from Linda's report is that Kaimowitz
matter is completely over.

Sonia: Is Gabe helping with collecting attorneys fees.

Linda: None of his cases generated any attorneys fees.

Jorge: 3 of Board members who resigned mentioned settlement
with Gabe in their resignation letters.

Father: Did we drop charges against him?
Veve: Charges before New York Bar were not pursued, they

did nothing and will do nothing. On criminal charges, D.A.
said he would not take to Grand Jury.
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Jorge: We may have had aﬁm&%@ action.

Veve: This settlement cuts our losses. Attorneys fees
would be too high.

Jorge: Also foundations would not permit us to continue to
spend money on this.

2. Gerena-Valentin

Linda: Attorneys fees were assessed against him in a case
Fund brought. Court found case to be frivolous. We had no
retainer agreement with Gerena.

Jorge: Gerena said he did not know Fund was seeking attor-
neys fees. Fund did this on its own; also he can't afford
to pay the fees. He came in as public figure trying to
effectuate public policy. No one consulted with him. Fund
got him into this and now is leaving him holding the bag.

Sonia: If we incorrectly assessed this case and its evi-
dence, we are partly responsible.

Jorge: This brings up need to re-activate litigation
committee.

Linda: The case was weak, we are partly responsible. This
matter is a product of the individuals involved. We have
usually asked for retainer agreements. One attorney on
staff usually did not.

Veve: I think it makes sense for us to back up the attor-
ney's personal liability. I'm ndfprepared to say that about
our clients.

Jorge: What is being proposed is that our retainer agree-
ment clarify everything. Even our standard retainer was not
used in this case. The amount of money has not yet been
assessed or asked for. Matter is dormant.

Victor: Maybe we can negotiate with Paul Victor, attorney
for the other side. I volunteer to talk to him.

Sonia: After judgment, interest is accumulating.

.. . %
Howard: Appellate decision was rendered in July, 84. I
moveﬂ'that we accept Linda's recommendation to pay the

attorney's fees and to ask Victor to negotiate the amount
downward,

Ricardo: Second.

Ernesto: Are we going to negotiate with Paul Victor as
attorneys for Gerena or not? We are still his attorney and

10



we need to get authority from him to involve ourselves in
negotiations to settle the attorneys fees matter.

Veve: I think we should do what Ernesto suggesﬁg @bffwthem
record discussion on Gerena Valentin matter. Vote on my
motion to assume liability.

Ernesto: Are we able to pick up this obligation or is there
any prohibition expressed by the court?
Ve B 6
No one could think of any.
VOTE: Yeg 12
No 2

3. Santiago -~ Victim's Crime Services $19,000 assessed
against Gabe. Decision was appealed and reversed.

V. COLLECTIVE BARGAINING
Jorge: Were are we?

Linda: I recommend adoption. Staff has unofficially
accepted. Rosa and Juan are here to discuss matter.

Father: I gather that everyone is prepared to ratify this
agreement,

Linda: T think so.

Jorge: 1If we were to appoint a supervising attorney; a
management employee, can we do that with this agreement? If
we can, I don't know where in the agreement it would go.

Ernesto: In absence of any limiting agreement, employer can
hire as many management employees as it wants. A supervis-
ing attorney would not be a member of the union.

Linda: If Board approves, when cash flow permits, we will
give a 5% increase retro to 1/85,

Off-the-record discussion.

o
Ernest: Art X(A) (#) p. 12, last sentence, once wages are
agreed upon on the re-opener strike clause (Art. XV) should
read "shall be" reinstituted rather than "may be". Also,
has there been agreement on effective date of contract.

Linda: I recommend 1/85 ending 12/88. Also, there is

usually a 60-day notice provision for renegotiations on
contracts. It is also a requirement of the law.
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Ernesto: We should ratify today so we should straighten

these matters out with union members today. We need to get

further agreement on:

1. Term of contract:

2. Restoration of Art XV (no strike clause) after
there is agreement on wages after re—open&%&;

3. 60~day notice provision to open negotiations.

Father: I move that if their response is positive, we
ratify the agreement.

No formal vote, but sense of the Board is that if membership
accepts changes, we will ratify. Juan Cartagena and Rosa
Esperon were brought in. Ernie p@?sed to the concerns of
Board.
1. Term -_3 years, 1/85 thru 12/31/87:
2. On 6Q§aayﬁnotice to enter into negotiations
with notice to federal government (FMCS), Parties
will comply with all legal requirements;
3. On wage re-opener, p.l2, if salary agreement is
reached, no strike clause Art XV will be
reinstituted.

Juan: There was vote on Contract this week and staff voted
to ratify. Side letter is a recognition of our present
financial situation.

Father: That was thoughtful.

Jorge: We extend our cémpliment and appreciation.

Rafael: I also compliment all involved for great work.

Jorge: I will accept motion to authorize Linda to execute
agreement.

Mike: Movely .

Father: Second:
VOTE: Yeg 13
No 0
Abstain 0

This represents very significant step forward. All should
be commended. This is an achievement for both sides. Linda
was instructed to tell staff that we have approved budget
with raise.

Linda: I thank Ernie, Alba and Jose for assisting me in
negotiating agreement.

Alba: I think we should now celebrate by introducing our
President and new faculty to community.
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Jorge: Linda you are commissioned to organize a cele-
bration.

Sonia: Statement thanking Linda for good work done up to
now.

VI. PILC

Council of New York Law Associates wants to lease more
space. We are now negotiating this. If we do, it will help
us build walls in our attorney's offices.

VIiI. LITIGATION

Report is presented with package.

VIII. EDUCATION DIVISION

Linda: I have recommended a new program to dea;‘%ith
attrition rate of Puerto Ricans in law school Biiing CLEO
model. I want to explore this with funding sources, i.e.
Revsong Program is for students who are admitted to law
school. It is a retention program.

Jorge: Take this up with Education committee.

IX. PERSONNEL

Linda gave written report. Proposes to fill Rosa
Esperon's position.

X. PRESIDENT'S REPORT

Linda: Chair has asked me to consider re-organization. I
have prepared a draft.

Jorge: Ricardo, why don't you chair the re-organization
committee.

S

Ricardo: Yes, I will do it. %@ NI
Jorge: All comments gn %%Vrganization should be directed to Q%
Ricardo and/or Linda.®Y%%ilunteered to be on committee. My

concern is that I hear fundamental questions about our

future and our direction. I hear this from foundations and

other Board members. The economy may dictate it and I hope

we get recommendations by end of fiscal year.
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XI. NEW BUSINESS

Jorge: I have held off on setting my committees until Linda
has gotten settled. I will now activate old and set up new

committees. Litigation committee needs to be set up again.

Re: minutes - how can we have executive sessions yet circu-

late minutes? When we go into executive sessions, we should
produce no minutes.

Digcussion had on when minutes should be taken and circulat-
ed.

. Guideline for futurelexecutive sessions of board 15% When
board members and«&&v@ted*non—board members are invited,

matters that a board member does not want on the record,

s/he must indicate that s/he wants to be off the record. If

there is a dispute on this issue, a vote will be taken.

Further dispute will result in chair making a ruling.

Members prefer summary of discussion rather than a verbatim
statement.

Ricardo: There should be good communications in between
meetings. Linda has done a good job.

Jorge: Linda should circulate a monthly report.
Ricardo:

Veve: Fund should have directory compiled by Bar Asso-
ciation in Puerto Rico.

Discussion on compilation of Fund raising directory.

Linda: I would like to have record of all Fund act1v1t1es,
e.g. cc's of letters, etc,. We need a lot of assistance for
dinner. I will call upon many of you.

Sonia: Move to adjourn

Father: Second.
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